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OVERVIEW 
  
Pastor Dan Monroe defined vision as “seeing what is, and, by faith, what could be.” Pastor Dan shared the story 
of his own relationship with God, and the challenges he encountered at different points, especially when he was 
younger, when he paid more attention to church culture and Christian culture than on Jesus himself. After he got 
married, he spent a season soul-searching, ultimately re-reading the New Testament and falling in love with Jesus 
and God’s vision for the church. God’s vision for the church was so compelling for Pastor Dan that he became a 
pastor, leading a church during the Jesus movement of the 1970s, including ministering to hippies in Silicon Valley 
foothills who were “not fully clothed” and smoking substances “not fully legal.” He saw God move in many 
miraculous ways, but he was also disappointed that his church never quite lived up to his hope for a community of 
radical diversity across ethnicity, class, and background that is one of the hallmarks of the early church in the New 
Testament. After transitioning from pastoring and running a small business, he was ready to retire, but then was 
invited into the vision of NBCC, and as he has ministered at NBCC, he has experienced the joy of being a part of 
a church community with the characteristics he has always dreamed of. PDM’s key message is to go back to 
focusing on Jesus, examining how He acted and related to people. Our ministry as Christians goes beyond 
believing and teaching, it is about imitating Jesus and acting like Him.  
 
KEY POINTS 

1) Pastor Dan shared 4 key characteristics of NBCC that are personally important to him in reflecting the 
heart of God and God’s vision for the church. They are as follows: 

a. Our church is a community where we trust people to God, and we don’t focus on regulating 
behavior with overt or unspoken rules, but rather we seek to follow the example of Jesus and of 
the Holy Spirit and allow God to change people’s hearts. 

b. Our church is a community where mercy and love are foundational. Everyone is welcome, 
particularly the hurting and the broken. The parable of the Good Samaritan tells us who is our 
“neighbor” and why we need to show mercy. Early Christians were known for their love of the 
“other”.  

c. Our church is a community where people are more important than buildings or other 
infrastructure. The Church is the Body of Christ: a gathering & assembly of people. Sometimes 
we show more respect to a holy building than to the Saints of God. We have rules about what we 
can’t do inside a church because of God’s presence -- yet isn’t God outside too?  

d. Our church is a community where we are striving to reach out to all people, not just the “right” 
people. Scripture shows the Apostle Paul playing down the ritual of circumcision in favor of 
everyone being transformed into a new creation. When we open our second campus in downtown 
San Jose, our challenge will be to accommodate the new and different people who show up. 

 
 DISCUSSION  

1) HEAR - NBCC isn’t a perfect community - what church is? However, we are blessed by a vision to reach 
those who feel far from God, to make disciples, build families, and transform communities, and with key 
values that shape our community that make our church a place that reflects God’s mercy and love, and 
place of grace and truth. What do you most appreciate about NBCC? What do you think our church 
growth edges are? If possible, send a summary email as a Life Group to our pastoral staff with your group 
responses!  

2) UNDERSTAND  -  Do you have a personal sense of vision to “seek first God’s kingdom and 
righteousness” (Matthew 6:33)? Do you have another vision for your life that you are pursuing? Consider 
the guiding vision for your life, and share how it has shaped your choices. Would your vision look 
differently if you were focusing on Jesus and seeking to know Him, follow Him, and live like Him? 

3) DO - Commit time this week to “fixing your eyes on Jesus.” Consider how God might call you to help 
NBCC fulfill our vision as a church. Take a next step to get involved with a way that God is moving that 
you’d be excited to be a part of! 
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