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SMART: MAKE ME! 
Scripture used:  Luke 15:11-13 and 15:17-19 (NIV) 
 
OVERVIEW 
  
In this second sermon of the SMART series loosely inspired by management coach Patrick Lencioni, Pastor 
Hurmon focused on emotional intelligence (our Emotional Quotient, or EQ). This is our ability to accurately 
perceive, understand, and manage our emotions and the emotions of others. This is self-awareness, 
self-regulation, and motivation. It’s also empathy: relating to the feelings of others. And social skills: friendliness 
with purpose. Patrick Lencioni reminds us that humility comes first, as it keeps us grounded. Once we show 
humility, we can learn the rest. We have room to develop our spiritual capacity (our SQ). 

 
 
KEY POINTS 

1) Easter is two weeks from today. This is a great time to reset. We have to focus on prayer, and rethink 
what we pray for. The story of the prodigal son is one of EQ and SQ. Jesus is teaching tax collectors and 
other “deplorables” when Pharisees and religious leaders challenge and accuse him for welcoming and 
eating with sinners. Jesus tells three parables. The parable of the lost sheep reminds us that the Christian 
faith places ultimate emphasis and rejoicing in bringing one lost sheep back into the fold. The parable of 
the woman and the lost coin goes in the same direction. But The Prodigal Son is different. The father 
does not go searching, but continues to be on the lookout for “the lost sheep” in a posture of prayer, 
longing, and active expectation. 

2) The Prodigal Son, in his youthful and selfish phase of making demands and getting his way, asks the 
father to “give me…”. We often ask God to give us material benefits and improvements. When broken and 
humbled, the Prodigal Son returns to the father and implores him to “make me a servant”. This is a 
request to “shape me”, to give me perseverance, fortitude, abnegation.  

3) While we may find success in life, God reminds us that worldly achievements only go so far. We always 
covet more, and get addicted to growing success. We must pivot from “give me” to “make me”, and even 
“break me” when habits become impossible to change, and we need God’s permission to radically 
revamp ourselves to refocus on expanding the kingdom. 
 

 
 DISCUSSION  

1) HEAR - Discern your heart. Where do you stand in terms of EQ and SQ? What can you do to nurture 
them?  

2) UNDERSTAND  -  How are you like the Prodigal Son in terms of finding humility, resetting your attitude, 
claims, and expectations? 

3) DO - Find 3 areas where you can ask God to shape you, to have an impact on you and your role in the 
kingdom.  
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